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Network externality is widely existed in the internet industry, firms must enlarge 
their installed bases quickly above the critical mass in order to survive. Under this 
circumstance, suppliers try to lower the switching costs to induce users to join in. 
Compatible policy and free policy are most commonly used approaches by the 
companies. However, adopting free policy is harmful both to the company and 
market in the long run. At the same time, we found out the low switching cost 
approach was not always effective.  
Considering network externalities are the dominant factor affect users’ product 
choices,we hope to find out how will network externalities affect the relationship 
between switching costs and switching intentions. Instant Messenger（IM）is quite 
familiar to the internet users, QQ on the other hand is the former largest IM product. 
This research will choose QQ as our subject; We will explore how will the 
relationship between switching cost and switching intention change through different 
network externalities.  
Through collecting and sorting the exiting literatures, we form the theoretical 
frame of network externalities mechanism, and add security as another moderating 
factor. We test our hypotheses through questionnaires survey as an empirical method. 
Main results in our research are as follows：（1）Switching cost and its four 
dimensions have significant negative effect upon IM users’ switching intentions；（2） 
Network externalities has a negative moderating effect on the relationship between 
IM users’ switching costs and switching intentions；（3）Security has neither direct 
effect nor moderating effect on switching intentions. 
The main innovation points in our research are：（1）under the network 
environment, we considered risk switching cost as an independent dimension；（2）
discussed the effect between switching cost and switching intention in 
combinations of network externalities and security. 
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中国互联网经济以每年约 30%的幅度飞速增长。截至 2013 年，中国的互联
网经济达到 6004.1 亿元的规模。 
 
 
图 1-1 2011-2017 年中国 PC 和移动网络经济规模（预测） 单位：亿元 











































成本很高，但用户规模仍然不断扩大的例子。如苹果手机 iPhone 采用独立的 IOS
系统，其软件平台 Appstore 中也有大量收费软件，然而这些障碍并没有阻止其
用户基础的扩大。知名即时通讯软件 Whatsapp 也需要缴年费才可以使用，但其
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